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Acting fe«ja6i?9 

A". ia» gonesrij Offi car 
( 

s?ot5b®d» «a<3 Agency Opei-ufeioa* 


,JUL 1 2 1350 



1*' Diza-'.rsnlm*. 


As requested, this c fried la conjunction with porsouael 
of other -v flees conducted ft m-aproheoaivo survey of present nad 
proposed application of mehisio *aefehoc1g to Agoa oy operations* 

The survey presents the subject i» four broad phases* 

a* Brief history iwd -outline of present application* 
b* frojocta ourrontly in developmental stage* 
e* Possible future applications# 
d* Outline pica for utilisation of space for person- 
ml end eyalpswat* 

2* Fladiags, 

She Agency has wade goed progress in adaptation of m* 
chin© saethods to operation;* solving vawjy problem ehleh could 
»»t hare bvxi solved fro* a practical eteadpoist by jaesawtl nouns* 

ithile it la vxfcim TssvwXodfip that saxthlm toohaltjeoa are 
heat applied by centralisation, of ^chima, it is not practical 
l~\ tbo ease of Ola at this t5fx?, bosons© of the physical looaUosi 
of the -various office a and oortuia seourity factors involved* 
Sanevar, if the Agency should ever bcooa© ;-»m ©ern act* central* 
iiiod mehia© eyoraticcjs" will beosne % reality* Any type of 
eecurlty mosssary could be provided by eoupertmataiialn^ the 
2 »\ojiin© ro«a itself* 

3* If t>ii« plan is approved under existing ©ircajaateusces* 
mehisje' operation* will bo located in sis places {OSD,. 00, fjSd, 
Bgorj, AC and Mcrfch interior Itaildiae; for Board of (te^-raphle 
?ton). 

4* ReecmendH tl one i 

ft* Shat still wider uaeo-ge be e^ployod as rapidly &a 
the use can be determined* 

b# that one position bo established in the tintn-onent 
Office, for « supervisor-planner for mohln® methods who 
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will A^eney control over naoh&so todSsntgaea by tdMjir 
S ra ^ fursotioa (aad t:s» ^dividual) froo OCD ead ea aimin'* 
to ' a 

that all ftdMBlatro-tivc support by tawShtaw to&mltrxm 
1m plnood neuter the Sp9ai«sX JMpgwfc stair* 



I /.tt&c!w ' 
Sarv&y 

(Tuba A.U.O.t)) 




OCD CONCURS IN Tile general proposal, which 
seems well thought out In nearly every detail. 

OCD agrees also to transfer from OCD to S38-A.f« e,«j*w* «,4l 

25X1 °M and to concurrent removal of one slot 

from the overall Machine Methods T/0. Release one GS-J Keypunch, 
OCD does not agree that the slot to be removod 
should be the GS-14. f/e will need a now Chief, and it is 
not certain that the present Asst Chief, who is GS-13 now, 
will fill the bill in all respects. Thus I may have to 
recruit a new GS-14 Chief. _ 

OCD agrees to transfer of the I - I people in 25X1 
the Administration Projects Section to SSS l see approved 
T/0 of 3 July 1950). 

GCD recognizes that it will also be necessary 
and reasonable to transfer some of the keypunch people. 

25X1 We w111 have onl.v l I on the T/0 after the release agreed to 

above, and we cannot afford to cut too deeply into remaining 
> strength. It would be unwise, particularly at the present 

time, to Jeopardize the substantive intelligence operation, ?cv i 
oven though the new administrative Job under SSS has all 
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